






















(EUMASLI)  programme. EUMASLI is  a   joint  degree programme for sign  language 
interpreters and the starting date for this training is January 2009. The main aim of this 
thesis   was   to   do   a   research   into   interpreting   management   and   policy   in   three 
participating   countries.   Participating   countries   are   Finland,   United   Kingdom   and 
Germany. The second aim was to do a short analyze of the collected material.
This  thesis  was done by collecting material  from different  sources,  mainly from the 
Internet.  This  was because  there  was no possibility   to   travel   to   these  countries  and 
collect material. This was materialized in the spring 2008 in Helsinki. 
These countries were different in many ways. First of all the government systems are 
totally   different   in   every   country   and   that   is   affecting   how   they   are   arranging   the 






















Tämä   opinnäytetyö   on   tilaustyö   European  Master   in   Sign   Language   Interpreting 
(EUMASLI)   –   projektilta.   EUMASLI   on   viittomakielen   tulkkien 
jatkokoulutusohjelma,   jonka   on   tarkoitus   alkaa   tammikuussa   2009.   Tämän 
opinnäytetyön   päätavoite   oli   kerätä   siitä,   kuinka   tulkkauspalvelut   on   järjestetty, 
hoidettu   ja   mitä   menettelytapoja   /   lakeja   kolmessa   projektin   osallistujamaassa 
noudatetaan. Osallistuja maita ovat Suomi, Yhdistyneet Kansakunnat (UK) ja Saksa. 
Toisena tavoitteena oli analysoida kerättyä tietoa. 
Materiaalin   keräys   toteutettiin   Suomesta   käsin   ja   useasta   eri   lähteestä,   suurin   osa 
lähteistä   on   Internetistä,   koska   ei   ollut  mahdollisuutta  matkustaa   kaikkiin  maihin 





















































































There  has  been   lots  of   discussion  of   changing   the  education   systems  more   similar 
throughout   Europe.   This   change   is   happening   with   the   help   of   Bologna   Process 
implementation – the studies are becoming easier to compare so it is easier to change 
students   and   teachers  between countries.  The   sign   language  interpreters   in  Finland, 
United Kingdom and Germany are getting a new MA – degree. It is called the European 
Master in Sign Language Interpreting – EUMASLI. EUMASLI is a joint MA – degree 
between  these   three  partners  and   it   is   funded by  Socrates  programme.  Aim of   this 
EUMASLI programme is to create a useful platform for students who can use their 
knowledge in their own countries to develop the sign language interpreting field.   The 






sign   language   interpreting   field.   Third   area   is   introducing   these   countries   and   the 
institutions linked with these countries. Last area is my own analyze and conclusions of 
the knowledge I have introduced earlier. In the countries’ introduction part I will first 
give basic  information of  the countries before moving into short   introduction of  the 
history   of   interpreting   service,   management   and   how   the   interpreters’   profession 
changed   from   favour   to   profession.   I   have   also   introduced   briefly   the   interpreters’ 
salaries in every participating country. 
2 BOLOGNA PROCESS
In   the  year  1988   the  University   of  Bologna   ­   and   thus  of  European  Universities   ­ 
celebrated its 900th anniversary. At the same time university rectors signed the Magna 
Charta Universitatum ­ the platform of Bologna process. (Magna Charta 2007). In 1998 
education   ministers   Claude   Allegre   (France),   Jurgen   Ruttgers   (Germany),   Luigi 
Berlinguer (Italy) and the Baroness Blackstone (UK) signed the Sorbonne declaration in 
Paris.  Declarations   aim  was   to   harmonise   the   architecture   of   the  European  Higher 
Education system. (Sorbonne Declaration 2008.) In this meeting they already decided 
that   they  would   create   a   new  declaration   for   the   next   year’s  meeting   in  Bologna. 
(Opetusministeriö 2007a).
Bologna process has got its name after the place it was proposed, The University of 
Bologna.  Ministers   of   Education   from   29   European   countries   signed   the  Bologna 
Declaration in 1999 in the Italian city of Bologna. (Bologna Declaration 1999.) Now 46 
countries have signed the Bologna Declaration. (Europe Unit 2007). After signing there 
have   been   further   governmental  meetings   in   Prague   (2001),  Berlin   (2003),  Bergen 
(2005) and in London (2007). Next meeting is held in 28.­29.4.2009 at the universities 














legal  obligations   for   the  signatory  states   ­   the  participation   is  completely  voluntary. 
(European   Commission   2007c)   Although   it   was   created   outside   and   without   EU 
institutions,   the  European  Commission   plays   an   increasingly   important   role   in   the 
implementation   of   the   Process.   Commission   is   for   example   helping   with   the 






of   the   studies   which   has   been   successfully   completed.   (Erasmus   2007.)   Quality 
assurance   is   gained   when   countries   are   using   the   European   Network   of   Quality 
Assurance in Higher Education (ENQA) throughout Europe (Bologna Process 2007a). 





from  non­European   countries  would   also   come   to   study   and  work   in  Europe.  The 
European  Higher  Education  Area  would  provide  Europe   a   broad,   high  quality   and 
advanced knowledge base, and would also ensure the further development of Europe as 
a   stable,   peaceful   and   tolerant   community   benefiting   from   cutting   edge   European 
Research Area. (Bologna Process 2007b.) With the Bologna process implementation, 
higher education systems in European countries should be organized in such way that it 
is   easy   to   move   from   one   country   to   other   for   the   purpose   of   further   study   or 
employment. Students should have an easier access to study and training opportunities 





only   credit   system   which   has   been   successfully   tested   and   used   across   Europe. 
(European Commission 2007b.)  Establishment of such system is relevant because in 
many   countries   there   aren't   any   credit   systems   ­   they   are   counting   the   studies   by 






















communication   between   hearing   and   deaf   people   in   Europe.   (Hessmann   2007,  3.) 
Projects partners agree that this MA­ degree is a necessity in order to provide skills and 
competences that will enable the sign language interpreting to grow to self ­ organized 









areas   are   research,   further   education,   relation   concerning   interests   between   deaf 














interpreting   and   also   understand   their   own   interpreting   process  more   deeply.   The 
participants would also be able to respect and support the Deaf people and community 




















on­campus   student   in   Scotland   and   approximately   10000   students   studying   its 
international   programmes.   Heriot­Watt   has   four   campuses:   in   Edinburgh,   Scottish 
Borders, Orkney and in Dubai. (Heriot­Watt University 2007.)
Since 1996 Heriot­Watt  University  has  been offering  undergraduate   training  of   sign 
language interpreters. The Languages and Intercultural Studies department has a close 









interpreting   trainer   and   three  deaf   sign   language  lecturers   ­   two  of   them part­time. 
Interpreting unit has close links with regional and national organizations of the deaf as 
well as professional associations of sign language interpreters. The degree is three­and­














student  working hours) and  it   should be completed in  two and a half  years or  in  5 
semesters.  The  MA­  degree   is   jointly   issued  by   the   three  participating  universities. 
(Hessmann 2007, 15.)
There  are   three  major   study areas:   international   skills,   developing  a  profession  and 
doing research. In the International skills ­ section the main subject is to represent the 
European perspective. In this section a multilingual approach is used. At the same time 
with  English   the   students   are   learning  Finnish   sign   language   (FinSL),  British  Sign 
Language   (BSL),  German   sign   Language   (DGS)   and   International   Sign   (IS).   The 
second part  of   the  programme  ­  developing  a  profession   ­   is   including   interpreting 
studies but  also  individual,  social  and political aspects  of working as a professional 






The  time spent   in  other  countries   is  kept   in  minimum because of   time and money. 
Modules are normally 5 ECTS and it includes four phases. The phase A is self­study 











       
    1.1 2.1 2.2




          5 ECTS (DE) 5 ECTS (UK) 5 ECTS (FI)
               
    1.3 2.3 2.4
    Signing in  Serving Deaf Interpreting 
3 15 transnational  and hearing management and 
    contexts 2 communities policy
    5 ECTS ( UK)  5 ECTS (DE)  5 ECTS (FI)










    5 ECTS (FI)         
    3.2
    MA thesis
5 30    
    30 ECTS (FI / UK / DE) 
               
Picture 1: Module structure
The   module   2.4   gives   this   thesis   the   main   frames.   This   module   adds   political 
dimensions to this and it also explores options how countries can formulate coherent 






















achieving   plans.  Controlling  means  monitoring   ­­   checking   progress   against   plans, 





from   the   Italian  maneggiere   (to   handle   –   especially   a   horse).   In   the   17th  and   18th 
centuries   the  English  word  management  developed.  The  French word  mesnagement 
(later   management)   influenced   in   the  meaning   development   of   the   English  word. 
(Oxford English Dictionary 1989.)
Frenchman  Henri   Fayol   considers  management   to   include   five   different   functions: 




work,  people,  processes   and   technology  if   they  want   to  maximize   its  effectiveness. 








faith  of  donors.   In  most  models  of  management  shareholders  vote   for   the board of 














entry book­keeping (1494)  provided  tools   for  management  assessment,  planning and 
control. (Gomez­Mejia & Balkin & Cardy 2008, 7 – 10.)
While  management   has   been   present   for  millennia,   several  writers   have   created   a 
background of works that assisted in modern management theories. Good examples are 
works like Sun Tzu’s The Art of War from the 6th century BCE, Niccolo Machiavelli’s 









to  management  while  others   like  Elton  Mayo  and  Mary  Parker  Follett,   applied   the 
management from a sociological perspective. (emt. 17 – 18.)
Peter Drucker wrote one of the earliest books on applied management:  Concept of the 
Corporation  published   in  1946.  Some of   the  more   recent  developments   include   the 




management,   Operations   management   or   production   management,   Strategic 
management,   Marketing   management,   Financial   management   and   Information 
technology management responsible for management information systems. (emt. 20.)
In the 21st century observers find it increasingly difficult to divide management into 





care   of.   It   means   the   way   the   service   is   organized   and   monitored   by   the 
interpretation   centres,   national   and   international   institutes,   governments   and 




find  it   really hard  to define  it   in one or  two sentence.  There are so many  levels  of 
process   happening   in   the   same   time   –   there   is   the   international  managing   of   the 




resourcing,   controlling   and   leading  of   international   issues   like  how   to   advance   the 
interpretation service in Africa. At the same time there are similar processes going in 
national level, for example in Germany BGSD is trying to advance the profession of sign 






action   to   guide   decisions   and   achieve   rational   outcomes.   The   term  may   apply   to 









decisions,   including   the   identification  of   different   alternatives   such   as   programs  or 
spending priorities and choosing among them on the basis of the impact they will have. 
Policies   can   be   understood   as   political,   management,   financial   and   administrative 
mechanisms arranged to reach explicit goals. (Emt, 2.)
Policies may be classified in many different ways. Distributive policies  extend goods 
















designing   the   specific   program   or   measure   in   respect   of   that   goal   and   finally 
implementing the measure and assessing the impact. (Emt. 11.)







According to Thomas Birkland in  An Introduction to  the Policy Process  (2001, 21), 














Managers  must   understand  where   and   how   they   can   implement   their   policies   and 
strategies. A plan of action must be devised for each department. Policies and strategies 
must be reviewed regularly. Contingency plans must be devised in case the environment 













• An  applicability  and  scope  statement,  describing  who  the  policy  affects  and 
which   actions   are   impacted  by   the  policy.  The   applicability   and   scope  may 
expressly   exclude   certain   people,   organisations,   or   actions   from   the   policy 
requirements
• An effective date which indicates when the policy comes into force. 
• A  responsibilities  section,   indicating   which   parties   and   organisations   are 
responsible for carrying out individual policy statements. These responsibilities 
may include identification of oversight and/or governance structures.


















the   first   university   school   is   established   and   also   the   first   local   and   then   national 
association are established, the codes of professional ethics are introduced and finally 
the State licencing laws are established. The first profession fulfilling these milestones 
was   medicine.   Although   professions   enjoy   high   status   and   public   prestige,   all 
professionals do not earn the same high salaries.  There are hidden inequalities even 
within professions. (Perks 1993, 2 – 3.)
A  profession  is  an occupation,  vocation or career where specialised knowledge of a 
subject,   field,   or   science   is   applied   (The  Oxford  English  Dictionary).   It   is   usually 




adherence   to   an   ethical   code   of   practice.  Professions   includes   for   example: 
Doctors/Surgeons,   Lawyers,   Engineers,   Teachers,   Diplomats,   Professors,   Priests, 
Architects,   Accountants,   Physical   Therapists   and   some   other   specialized   technical 
occupations. (Kasher 2005, 67.)
A   profession   arises   when   any   trade   or   occupation   transforms   itself   through   "the 

























Professions   enjoy   a   high   social   status,   regard   and   esteem conferred  upon   them  by 
society. This high esteem arises primarily from the higher social function of their work, 
which is regarded as vital to society as a whole and thus of having a special and valuable 
















for   exclusive   rights   to   practice   their   trades   as   journeymen,   and   to   engage   unpaid 
apprentices. (Witz 1990, 675­781.)














Finland  is  quite  sparsely populated,  only 17 people per square kilometre.  Ethnically 
speaking,  Finland  is  a  very homogenous nation.  Finland has  two official   languages, 
Finnish and Swedish. In 2001 91.3% of the population was Finnish speakers and 5.4% 





There   is   complete   freedom  of   religion   in   Finland.  With   the   percentage   of   85.6%, 
Lutherans   are   the   largest   group.   The   number   of   foreign   residents   in   Finland   has 




like   interpretation   services,   and   has   raised   the   unit   costs   of   small   communities   in 
decline. (Virtual Finland 2008.)










































The   law on  Administration   (434   /   2003)   section  26  guarantees   the   interpretation   / 
translation services to the persons who doesn’t have the needed skill of spoken Finnish 
or Swedish or the person is cannot be understood because of the person’s disability or 
sickness.   The   section   65   says   that   the   interpreter   /   translator   used   cannot   have   a 
relationship with the interested party because interpreter’s dependability might be in 







the Research Centre  on National  Languages (KOTUS)  is   taking care of all  national 
languages. KOTUS has studied FinSL since 1984. In 1997 The Finnish Sign Language 
Board was established. Laws which these acts are based are The Act on the Research 
Centre   in  National  Languages   (591  /  1996)   and  Decree  on   the  Research  Centre  on 
National Languages (758 / 1996). (Timmermans 2005, 41.) The Act on the Research 






















The   interpretation   problems   and   interpretation   service   have   always   been   the  major 
issues for the Deaf. Before there was an actual occupation of sign language interpreter 
























amount  was   too   low.  Generating   the   interpreting   service  wasn’t   as   simple   as   they 
33
thought. The Government proposed that interpreting system could be part of disabled 
caretaking  but   in  1976  the  dead­time   in   the  economy stopped  the   launching  of   the 
interpreting service. FAD anyway continued to lobby the idea of the interpreting service 
and   they   succeeded   to  get   an   interpreter   committee   in  1974.   In   1977  FAD applied 




The   planning   of   the   interpreters’   education   proceeded   at   the   same   time   as   the 
interpretation service planning. RAY funded also the planning of interpreters’ education 
system and the first course since the 1960s was organized in 1978. The course was 150 
hours   long   and   after   that   you  would   be   qualified   interpreter   in   normal   situations. 
Government renewed the Acts on Invalid people in 1979. To the section 6 they added the 











Because   of   the   professionalization   of   the   interpreting   service   emerged   also   the 































the municipalities or government can’t  refuse to organize it  although it  doesn’t  have 










If  the person is going to study and she or he has a need for a  longer and full  time 
interpreting service, person has to apply that also from the municipality’s social service 
authorities.  Sometimes   the   educational   institution   is   paying   the   interpreter’s   salary. 
(Kuulonhuoltoliitto   2008c.)   Person   is   entitled   to   use   interpretation   service   in   all 
situations she or  he  likes  for example weddings,   funerals,   riding classes,  courses or 


























interpreting   orders   and   the   less   successful   parties   got   fewer   orders.   (Suomen 
Kuurosokeat   ry   2008a.)  The   season   after   first   tendering   is   soon  over   and   the  next 
tenders have to be ready in 2.4.2008 and the second season is 1.9.2008 – 31.12.2009 
(UEP Kuntayhtymä 2008b).









and   improving   the   interpretation   service   offered.   (Suomen  Kuurosokeat   ry   2008f). 
When  the  deaf  person   is  placing   the   interpreter  order   she  or  he  has   to   state   some 
37
information like name, address, when and where you need the interpreter, the starting 



































making   contracts   straight  with   the  municipality   they  work   in.   In   the   contract   the 
municipality and the interpreting centre are agreeing of working hours,  price of  the 










The   interpreter   is   educated   professional   in   interpreting   and   translating.   The  main 
objective is to convey the message as accurately as possible. Besides education, also the 
contract and policies made with employer and the Ethical Code of conduct and practise 
is  guiding  the  interpreter   in  her or  his  work.   (Suomen Kuurosokeat  ry  2008d.)  The 
Ethical Code of Conduct was accepted in 1996 and it was renewed in 1999. The Ethical 
Code can be found from the SVT ry’s web page. (Heiskala 2008, 18.) (See the Appendix 
A)   If   the   interpreter   is  working   in   a   interpreter   centre   they   are   obeying   either   the 
municipal  working   condition   contract   (KVTES),   the   inner   house  working   contract 
39
(TES)  or   if   the   interpreter   is   a   freelancer   she  or  he   should  obey   the  Finnish  Sign 
Language Interpreters (SVT ry) recommendations. (Suomen Kuurosokeat ry 2008d.)
Interpreters are committed to follow the ethical codes when they are getting in to the 
interpreters   register   (Suomen   Kuurosokeat   ry   2008d).   The   register   consist   the 
information  of   the  persons  who have  accomplished   the  needed education.   (Suomen 
Kuurosokeat   ry   2008i)   The   Interpreters   register   is  maintained   by   Tulkkitoiminnan 
yhteistyöryhmä (Interpreter work collaboration group).  The objective of Tulkkitoiminan 
yhteistyöryhmä   is   to   develop   the   interpreting   service.   They   are   giving   statements 












Rhuddlan  in  1284.  They remained separate  countries until   the Treaty of  Union was 


















is   the  main   language   (being   spoken  monolingually   by  more   than   90% of   the  UK 
population) and is thus the de facto official language. An official language is a language 






(UK)   and   it   is   a  minority   language.  Under   the  European  Charter   for  Regional   or 








deaf   people   in   the  UK.   It   users   estimate   range   is   from   30,000   to   70,000.  Many 
thousands of people who are not Deaf also use BSL, as hearing relatives of Deaf people, 
sign   language   interpreters   or   as   a   result   of   other   contact   with   the   British   Deaf 
community. (British Deaf Association 2008.)
6.1 Legislation



















service   providers   have   to   make   “reasonable   adjustment”   to   ensure   the   access   for 
disabled people. The reasonable adjustment can be installation of an induction loop or 
disability awareness training for staff. This obligation to reasonable adjustment differs 




promotion,   training   or   transfer   opportunities.  The   employers   are   obligated   to  make 





in a  format   that   is  accessible   to   them if   it   is   reasonable  for   the service provider  to 
43
provide it. For example, a hospital can provide literature in Braille for people with visual 






































be  aware  of   their  professional   responsibilities.  The  work  being  done   to   expand   the 
number  of   interpreters  and   the   researches  done  in  University  of  Bristol   and  Moray 
House College led to conclusion that BSL is a fully ledged language. It was necessary to 
ensure that interpreters were fluent in BSL and English. The number of BSL courses 
increased   but   these   were   insufficient   to   provide   the   level   of   skills   required   by 
interpreters. (Gibson 1990, 254 – 255.) 
In 1980 an independent, umbrella organisation emerged from BDA. It was the Council 
for   the  Advancement  of  Communication with   the  Deaf  People   (CACDP),   formatted 
from many different organisations. CACDP’s aim was to improve communication skills, 
establish a series of nationally validated qualifications in BSL and provide a register of 
qualified   interpreters.   (Simpson 1990,  217 –  219.)  The Scottish  Association of  Sign 
Language   Interpreters   (SASLI)   was   formed   in   1981   and   it   was   a   examining   and 
registration body for sign language interpreters in Scotland. It also established a national 
















how   to   become   an   interpreter,   either   a   university   qualification   or   to   compile   an 






are   acquiring   theoretical   knowledge   in   accordance   with   the   national   interpreting 
standards and have the equivalent of National Vocational Qualification (NVQ) 3 BSL 
can   register   as   Junior   Trainee   Interpreters   (JTI)   with   CACDP   via   Independent 




proven   practical   interpreting  meeting   the   national   interpreting   standards.   They   are 
eligible   to   be   Full  Members   of   ASLI   (MASLI)   and   are   eligible   to   apply   to   the 
Independent  Registration  Panel   (IRP)   to   become  Members   of   the  Register   of  Sign 














Deaf   Community’   (in   alternate   years).   This   one­year   part­time   course   introduces 
students to BSL/English interpreting. (ASLI 2008d.)





The last   three decades have seen major changes in  the ways in which the needs for 
communication between deaf  and hearing people are met,  notably by  the growth  in 
numbers of interpreters and a creation of BSL / English interpreting as a professional 







Discrimination Act.  The provision of  a  BSL /  English  interpreter may constitute  an 
example of reasonable adjustment under the DDA, but the Act doesn’t specify in exactly 
what circumstances this would be the case. (Emt. 11.)






































A region  called  Germania  has  been known since  100 AD.   Since   the  10th  century 
German territories have formed a central part of the Holy Roman Empire which lasted 
till 1806. Germany, in a modern state way, was formed in Franco – Preussian War in 
1871.  After  World  War   II  Germany  was   divided   into   two   separate   states   and  was 
separated till 1990 when they again united the two states. (Federal Constitutional Court 
of Germany 2 BvF 1/73; BVerfGE 36, 1.)
Germany   is   a   federal,   parliamentary,   representative   democratic   republic.Germany, 












indepency   includes   all   legal   actions   like   for   example   educational   matters   and 








































There   are   four   full­time  university   level   trainings  Germany.  They   are   in  Hamburg, 
Magdeburg, Zwickau and in Berlin. The training is 4­years in all except in Magdeburg 













Hamburg  University   started  offering   sign   language   interpreting   training   in  1990s   it 
caused the first linguistic researches sawing daylight and the emancipation movements 













Persons   who   already   worked   as   interpreters   had   really   big   need   to   get   formal 
qualifications so they were ready to educate  themselves  in  their own free time. The 



















WASLI   is   an   international   association   for   sign   language   interpreters.   Its  Executive 
Board  determines  WASLI’s  headquarter   and   the  Executive  Board   is   responsible   for 





of  World Federation of   the  Deaf   (WFD).   In  1995  the  international  meeting of   sign 
language   interpreters   the   interpreters   selected   two  Finnish   interpreters   to  developed 
statutes   for   the   association.   The   next   step   further   happened   in   1999   in   Brisbane, 
Australia where the WFD’s congress took place. There the interpreters decided to set up 







Interpreters  was  established.  From  twenty  countries   sixty   interpreters  and   the  WFD 
General Secretary Carol Lee Aquiline saw the establishment. South Africa agreed to 
host   the   first  WASLI   conference   in   2005.  Between   the   years   2003   and   2005,   the 
Working  Group  did   lots   of  work.   It   contacted   as  many   interpreters   and   interpreter 









sign  language  interpreting and be a   reference on  interpreting  issues.  Supporting  the 
work of   sign  language  interpreters  who are working  in   international  contexts   is   the 





standards   for  high  quality   training  of   sign   language  interpreters.   It   is  also   ready  to 
network with other associations and organisation if it is helping their cause. Conferences 
and   seminars   are   also  organized   and   hosted.    They   are   also   hoping   to   establish   a 
communication office rather than communicate through the Internet. (WASLI 2007a, 2.)
WASLI   has   two   kinds   of  members   –   national  members   are   voting  members   and 
provisional,  sponsoring and honorary members  are non­voting members.  Non­voting 
members   has   also   –   like   voting  members   –   right   to   debate   and   share   opinions   in 
meetings. National members are national associations who have the similar goals with 
WASLI.  National   association’s   president   has   one   vote   in   the   business   of  WASLI. 
Interpreters   from a   country  which  doesn’t   have  national   association  are   provisional 


















The   European   Forum   for   Sign   Language   Interpreters   (EFSLI)   is   a   professional, 











of   the  profession  of   interpreting   services  within  Europe,   to  work   to   secure  official 
recognition   of   the   profession,   to   encourage   and   promote   scientific   and   pedagogic 
initiatives to improve standards of Sign Language Interpreting and Interpreter training, 






























After   two   years   there   were   130  members   (Kuurojen   Lehti   7/84,   5)   and   in   1985 
approximately 150 members (Kuurojen Lehti 13­14/84, 13). Association joined to the 
Erityisalojen Toimihenkilöliitto ERTO union in 1986, because alone it wasn't powerful 
























in  England,  Wales   and  Northern   Ireland.  Persons  working  as   interpreters,  deaf   and 
hearing people, who support ASLI's aims, can be members of ASLI. (ASLI 2008.)
The Association of Sign Language Interpreters (ASLI) is founded in 1987 at the High 
Leigh Conference Centre  in Hertfordshire.  It  was established to provide a forum for 
professional   discussion   on   all   issues   relating   to   sign   language   interpreting   and   the 
provision of interpreting services, to promote the raising and maintenance of standards 
in interpreting,  to encourage training for  interpreters and other initiatives,  to provide 
information for interpreters and consumers, to promote research into areas of relevance 
to   interpreters   or   interpretation   services   and   to   advise   and   cooperate   with   others 
interested in sign language interpreting. (ASLI 2008a.) 
These   aims   the   association   is   obtaining   by   providing   a   structure   for   the   ongoing 
professional development of Sign Language Interpreters, providing an online directory 
of  associate  and  full  members,  developing  and  implementing  policy  documentation, 




assistance  and  support   to   interpreters,  providing   representation  on  and  liaising  with 
other organisations involved in the fields of interpreting and the last way of obtaining 
aims is by doing all  such other  things necessary for  the furtherance of all   the aims 









deaf  and  hearing  people  may have adequate  communication  for  all  purposes  but   in 
particularly in relation to education, medical, legal, spiritual, employment and general 
administrative matters.  Secondly it   is maintaining and administrating the Register of 











Federal   association   of  Germany's   Sign  Language   Interpreters   e.V..   It   is   located   in 
Zwickau. Its purpose is to develop the profession, to protection of quality, support of the 
quality   consciousness,   public   relation   and   advice  of   the   consumers,   support   of   the 
endeavors of the legal bracing of the claim on sign language interpretation service as 










interpreters'   association.   BGSD's   dream   is   to   change   the   sign   language   interpreter 
occupation into profession by offering further training opportunities. Other areas where 
BGSD is working are to improve employment work contracts, social security issues and 






mittarit.   It   also   coordinates   and   organizes   further   training   opportunities   for   sign 
language   interpreters.   The  TARESS   department   handles   sign   language   interpreters' 













there   are   no   such   libraries   in   Finland  where   I   could   find  good   references  of   sign 
language interpreting field in those countries. This is why majority of my references are 
from the Internet.  I  am not satisfied that I wasn’t able  to get my hands on the new 
publication “Sign Language Interpreting in Europe” by Maya de Wit. It was published 
so recently and its subject is similar to mine. But if someone wants more information of 















have   visited   in   both   countries   and   done   some   research   and   maybe   interviewed 
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students  who  have   to   study   in  English.  This   is   important   because  deaf   people   are 
travelling more and more and they also are more contact with other countries via their 
work   and   leisure   time.   Interpreters   have   to   be   skilled   enough   to   response   this 
development. Also the situations where interpreters are working are changing into more 
variable   and   demanding,   starting   from   legal   situations   to   interpreting   in   higher 
education   institutions.  To  be   able   interpret   successfully   in   higher   level   settings   the 
interpreters have to have higher level training themselves too. 
I   think   that  with   the  help  of   this   programme  interpreters’  knowledge  of   their  own 
profession will grow and this will help them to develop successful institutions into sign 
language   field   to   protect   and   develop   their   occupation.   I   also   think   that   after 
accomplishing this programme, other countries in Europe will start to develop their own 
programmes.  And  the development   in  United  States  and Europe will  help   the   third 






with   its   own   traditions.  Humak   and  Magdeburg   –Stendal   are   both  Universities   of 
Applied Sciences but still really different, Humak is an institution which is operating in 
many different places. Can these institutions find similar way of working so they could 




















different   countries   handled   in   this   thesis,   they   all   have   their   own   histories   and 














is   that   their  governments  and  legal   systems  are  different.  For  example  German  law 
system is from the II world war time and the Cold war, in UK they don’t even have a 
constitution and in Finland there are elements from Swedish and Russian systems. Sign 







or shop doesn’t   think that  that  is required.  When I compared Finland to Germany I 
couldn’t  help one  thought  coming  into my head – It   felt   like  there are many small 
countries   in  Germany.   That   is   kind   a   true,   because   all   the   states   have   their   own 







It   is   really   hard   to   distinguish   the   management,   policy,   profession   and 
professionalization. These are linked to each other so tightly that it is really hard to write 






of   these   different   countries   but   I   am   not   trying   to   tell   it   first   from   the   point   of 
management   and   then  policies   –   I  will   analyze   them   simultaneously,   like   they   are 
happening in the real world. 
The   sign   language   interpreting  management   and   the  profession  of   interpreters  have 
similar   histories   in   all   of   the   three   countries.   Before   we   can   talk   professional 
interpreters, the interpreting field was managed for example by social workers, priest or 







interpreters.  We can say  that   the profession of  sign language  interpreter emerged  in 
1980s, when the national associations were established and the registers of interpreters 
started to work. 



















new system. The  resources  are more controlled and  the amount  of  assignments  has 
grown. Soon it is not possible to work as a freelance interpreter in Finland. If there are 





I   think   that   the  one   solution   to   lack  of   interpreters   in   every   country   could  be   the 
establishment   of   one   or   more   organisations   who   would   be   taking   care   of   the 
management of assignments. This is how the interpreters and the interpreting centres 
could concentrate in their main work – interpreting. At least examples from Finland 
have   shown   the   increase   of   orders   (because   it   is   easier   and   simpler   to   order   the 
interpreter) but at the same time the fulfilled assignments is higher than ever. 
The big problem is that all  of  these countries  there is a  lack of interpreters even in 
Finland.   Of   course   the   situation   is   better   in   bigger   cities   where   the   amount   of 
interpreters is bigger and the travel distances are not so long. I think the best solution to 






Ethical  Codes  which   is   an  organisational  policy.   It   is   guiding   the  decisions  of   the 
interpreter and the outcome should be rational and ethical. These Codes have developed 




All  of   the  Codes  (Appendix A –  D)  includes  purpose  statements,  outlines  why  the 
organisation is issuing the policy and what the desired effect is. 
The main policies  in  the Ethical  Codes are confidentiality,  commitment   into further 
education,   impartiality,   interpreters   are  not   assistants  or  other   similar   to   them,   they 
interpret with the best skill they have and solidarity to their fellow professionals and to 
their profession. I think the one policy is quite important if the interpreter occupation is 
thought  as  a  profession  –   that   the   interpreters  are  not  acting  as  assistants  or   social 











first   the interpreting centre and if  they can’t agree upon proceedings there are other 













































Probably after   reading this   thesis   there are more questions  than answers arisen.  My 
point wasn’t to answer all the questions, only to look into interpreting management and 
policy   in   these   countries.   These   situations   are   in   constant   change   and   that   is 
complicating the research. 
I  have a feeling that  we are on a right path in getting the sign language interpreter 
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Community   interpreting  means   interpreting   a   transaction   dialogue   interview,   court 
hearing,   negotiation,   inquiry,   a   conversation   (for   solving   or   settling   affairs   and 
exchanging information, etc.) between an authority or a private individual and a client. 
Interpreting   is   usually   consecutive,   but   it   can   also   be   simultaneous.   The   different 
transactions may also include monologues (presentation, lecture, speech, notification, 
etc.). Community interpreters (who, in the code, are referred to as “interpreters”) are 



















11.   Interpreters  are   impartial,   remain  outsiders   to   the  situation,  and  do  not   let   their 
personal attitudes or opinions affect their work.







The   following   parties   have   contributed   to   the   creation   of   the  Code   of   Ethics   for 
Community Interpreters:



















Association's  Members.  Not  every  shortcoming on  the part  of  a  Member,  nor  non­














Consumer means any person or  body who makes  use of  a  Members  service.  Work 





may come to them in the course of  their work, as privileged information,  not  to be 
communicated to any third party, without authority. 
•   This   does   not   preclude   disclosure  when   legally   required   to   do   so   or  when   not 
disclosing information could render the interpreter liable to prosecution. 
• This also does not preclude sharing information on a strictly confidential basis within 
recognised   structures   of   professional   support   and   training,  whilst   respecting   client 
confidentiality. 
4.2 Exploitation of Knowledge 











































practicable   or   agreed,   are   consistent   with   the   Draft   ASLI   Guide   to   Terms   and 
Conditions  of  Business   and   these  Codes  of  Professional  Conduct.  Where  Members 
accept work on agreed terms they shall not unilaterally vary such terms without valid 
reason and giving maximum possible notice  to  their Principal,  except  in exceptional 
circumstances.
5.4 Exceptions 
Where   a   Principal   requires   a   Member   to   carry   out   work   in   circumstances   that 
contravene   the   provisions   of   5.2,   the  Member  may,   exceptionally,   accept   the  work 
provided that: 



























members   from  the  Association's  Complaints  Standing Committee appropriate   to   the 
complaint. The Standing Committee will consist of a range of professionals and experts 
















the   conclusion   of   the   assignment.   Upon   receipt   of   the   complaint   a   letter   of 
acknowledgement will be sent. 
The Complaints Procedure 








At   interview,   should   they  wish,   the   Interpreter(s)  will   have   the   right   to   represent 
themselves or nominate a legal or other representative and have an observer from The 
Association or their Trade Union present.
































































regard   to   information   gathered   in   the   course   of   interpreting.   Interpreters  will   not 
disclose to any third party or make use of any information other than the purpose which 




































The general  occupation opinion gives   these occupation and honorary order over   the 







1.   GSD/Ü   practices   independently   her/its/their   occupation,   professionally, 
conscientiously, impartially and withheld from. You/they have yourself the respect and 
the trust  which the position and the  interpreting and translating  the task necessitate 
worthily to prove.  
2. Interpreters cannot endanger the prestige of her/its/their occupation picture and the 




1.  GSD/Ü  practices her/its/their  activity of own responsibility.  This necessitates  that 
they   construct   themselves   occupation  members   an   individual   judgment   and  make 
her/its/their decision even. This is applicable also to the activity of employed GSD/Ü.  











































2.   you/they   protect   graceful   restraint   at   the   judgment   of   the   performance   and 
honorarium formation of her/its/their work mates. Criticism of a faulty work is without 
99






3.  you/they  don't   try   to  oust   rivals,   in   that   as  planned   she/it   the  usual  honorarium 
sentences and aimed undercuts.  
4. GSD/Ü  uses only such occupation names and titles, to whose leadership they are 
entitled regulations of the laws after him/it. You/they don't use any misleading titles.  
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